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1.0 Introduction 
 

1.1 The 2024-25 Postalisation Reconciliation process for the Northern Ireland Gas 

Transmission Network has been completed and was circulated to the 

Designated Pipeline Operators (“DPOs”) by the Postalised System Administrator  

on 1st December 2025. This explanatory note summarises the Year End Charges 

and how they have changed from the Forecast Charges.  For clarity, it also 

illustrates how the reconciliation payments are calculated. This year there has 

been a change to the Gas Conveyance licence effective 11th June that brings 

Stranraer into the year-end reconciliation, and also makes Stranraer subject to 

ratchet charges and included in the overruns calculation which will now be 

excluding VAT rather than including VAT as was the case before the licence 

change. This year was also the first time a mid-year tariff change has been 

implemented. This was required to try and reduce the level of overpayment that 

was forecasted after Q1 of GY24/25. The tariffs across all product types were  

reduced by 35% effective from 1st April 2025 – 30th September 2025. This 

together with the Stranraer licence change have resulted in some changes to 

the tables below compared to previous years. The mid-year tariff change has 

also resulted in a 15% Commodity Cap being triggered (in accordance with 

licence condition 2A.2.6.4(e) of each DPO licence) and therefore there are 

Unrecovered Postalisation Payments of £141k this year. Please note that the 

information in sections 2 – 4 exclude any data in relation to Stranraer, with 

Stranraer being explained in section 5. 

 

2.0 Year End Charges 

 

2.1 The following tables compare the actual volumes, capacity and required 

revenue with the forecast volumes, capacity and required revenue for the period 

October 2024 to September 2025: 



   
 

 
Note: GNI (UK) Forecast and Actual Required Revenue remain unchanged while that of the other three licence 

holders varies so that in any year actual revenues equal actual expenditure. 

All value figures in sections 2 and 3 of this explanatory note exclude VAT. 
 
 

2.2 The aggregated ARR across all TSOs (excluding Stranraer) outturned £805,013 

below FRR. 
 

 

 
Note: Kilroot commissioned a second unit in December 2024 and Carrakeel was commissioning from January 2025 
to April 2025, so therefore did not have the normal ratchet mechanism applied to their Exit Capacity. As per the NI 
Gas Network Gas Transmission Code, commissioning ratchet charges were applied in commissioning periods, and 
a normal ratchet applied for the remaining months of the gas year. The amount in the table above is the average 
monthly Exit Capacity across all months of GY24/25.  

  

Table 1 Required Revenue (£) Variance

Required Revenue Forecast Actual Value %

Premier Transmission 32,348,276 30,639,163 -1,709,113 -5.3%

GNI(UK) 26,215,984 26,215,984 0 0.0%

Belfast Gas Transmission 13,776,637 15,143,299 1,366,661 9.9%

West Transmission 10,973,373 10,510,812 -462,562 -4.2%

Total 83,314,270 82,509,257 -805,013 -1.0%

Capacity Charges 79,148,557 78,383,794 -764,763 -1.0%

Commodity Charges 4,165,713 4,125,463 -40,250 -1.0%

Table 2 System Throughput (Kwh) Forecast Tariff Revenue Collection (£)

System Throughput Forecast Actual p/Kwh Forecast Actual

Ballylumford Power 5,748,940,991 3,568,373,751 0.02270 1,304,386 697,198

Carrakeel 188,630,136 95,539,620 0.02270 42,819 18,667

Coolkeeragh Power 4,758,131,933 3,876,991,105 0.02270 1,080,096 757,497

Kilroot Power 288,734,254 3,346,632,601 0.02270 65,543 653,874

Phoenix Distribution 4,479,334,660 4,163,438,937 0.02270 1,016,809 813,464

Firmus Distribution 2,064,717,474 1,894,118,034 0.02270 468,691 370,078

SGN Distribution 825,421,483 840,086,628 0.02270 187,371 164,138

Total 18,353,910,932 17,785,180,676 4,165,714 3,474,916

System Exit Capacity Forecast Tariff

Table 3 (Kwh per Day) £/ peak day KwhRevenue Collection (£)

System Exit Capacity Forecast Actual / annum Forecast Actual

Ballylumford Power 24,000,000 22,051,667 0.45647 10,955,280 8,215,421

Carrakeel 750,000 588,067 0.45647 342,353 219,086

Coolkeeragh Power 18,973,333 18,884,444 0.45647 8,660,757 7,035,462

Kilroot Power 5,500,000 26,403,014 0.45647 2,510,585 9,836,530

Phoenix Distribution 33,401,747 33,401,747 0.45647 15,246,895 12,443,931

Firmus Distribution 12,204,000 12,204,000 0.45647 5,570,760 4,546,640

SGN Distribution 3,960,885 3,500,000 0.45647 1,808,025 1,303,937

Total 98,789,965 117,032,939 45,094,655 43,601,007



   
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Table 4 Moffat Entry Capacity Forecast Tariff

System Entry Capacity (kWh per Day) £/kWh Revenue Collection (£)

by Product Duration Forecast Actual Forecast Actual

Annual Product 56,849,000 45,610,000 0.45647 25,949,863 10,409,798

Annual Product - Mid Year Tariff change 0 45,610,000 0.29671 6,766,472

Quarter1 0 0 0.17542 0 0

Quarterly Quarter 2 0 300,000 0.36833 0 110,499

Products Quarter 3 0 0 0.03937 0 0

Quarter 4 0 0 0.00774 0 0

October 570,000 0 0.05847 33,328 0

November 525,000 0 0.05847 30,697 0

December 1,618,000 0 0.07797 126,155 0

Monthly January 2,974,000 1,000,000 0.13644 405,773 136,440

Products February 2,338,000 200,000 0.15593 364,564 31,186

March 1,020,000 350,000 0.11695 119,289 40,933

April 670,000 200,000 0.05847 39,175 7,602

May 270,000 0 0.00443 1,196 0

Junew 0 0 0.00443 0 0

July 0 0 0.00443 0 0

August 0 0 0.00443 0 0

September 0 0 0.00443 0 0

Daily-October 31 3,585,412 9,761,020 0.00292 324,552 883,568

Daily-November 30 3,876,449 16,699,642 0.00292 339,577 1,462,889

Daily-December 31 4,251,152 21,470,351 0.00520 685,286 3,461,021

Daily-January 31 7,363,355 25,637,318 0.00908 2,072,637 7,216,392

Daily-February 28 5,304,198 20,657,908 0.01041 1,546,068 6,021,367

Daily-March 31 5,561,124 9,996,831 0.00781 1,346,404 2,420,333

Daily-April 30 5,629,497 5,242,961 0.00292 493,144 298,849

Daily-May 31 5,866,407 6,841,046 0.00023 41,827 31,811

Daily-June 30 5,642,455 9,339,718 0.00023 38,933 42,029

Daily-July 31 4,045,697 21,542,281 0.00023 28,846 100,172

Daily-August 31 5,844,905 19,738,029 0.00023 41,674 91,782

Daily-September 30 3,793,344 19,638,095 0.00023 26,174 88,371



   
 

2.3  The effect on revenues of the variation between forecast and actual 
capacity/volumes was as follows: 

 
Note: Forecast collected revenues do not match Forecast Revenue Requirement in Table 1. This is because actual 
transmission charges as applied in practice are limited to the 5th decimal place. This table includes overruns before 
the Stranraer amount is taken out. 
Note: All value figures in sections 2 and 3 of the explanatory note exclude VAT. 
 

2.4 As detailed in Table 5, the revenue over-collection was mainly due to 

significantly higher than forecast daily entry capacity, further exacerbated by the 

outage at Ballylumford Power Station due to storm Aowyn. 

2.5 The deviations in Required Revenue and Collected Revenue when combined 

equate to the total value of Postalised Revenue that will be collected from 

Shippers in the reconciliation.  

  

Table 5 Revenue Collection (£)

Revenue Forecast Actual Value %

Annual Exit 45,093,411 43,601,007 -1,492,405 -3.3%

Annual Entry 25,949,863 17,176,270 -8,773,593 -33.8%

Quarterly Entry 0 110,496 110,496 0.0%

Monthly Entry 1,120,161 216,161 -904,000 -80.7%

Daily Entry 6,985,121 22,118,582 15,133,461 216.7%

Overruns 0 491,194 491,194 0.0%

VRF 0 0 0 0.0%

Total Capacity 79,148,556 83,713,709 4,565,153 5.8%

Commodity 4,165,714 3,474,916 -690,798 -16.6%

Total Revenue 83,314,270 87,188,625 3,874,355 4.7%

Variance



   
 

 
Note: Deviation in FRR and Revenue Collection is a result of the fact transmission charges used for invoicing during 
the gas year are limited to the 5th decimal place. 
 

2.6 The adjustment to the Postalised Tariff is not uniform however and affects 

commodity and capacity charges separately. This maintains the pre-determined 

split between commodity and capacity-based revenues. 

 

 

Note: For the purposes of the reconciliation payment calculations no limit is placed on the number of decimal 

places to which final tariffs are calculated 

 

 

 

 

 

 

 

 

Bullet Payment Calculation (£)

Forecast Revenue Required 83,314,270

Actual Revenue Requirement 82,509,257

Deviation in Revenue Requirement -805,013

Forecast Revenue Collection 83,314,270

Actual Revenue Collection 87,188,625

Deviation in Revenue Collection 3,874,355

Deviation in FRR and Forecast Collection 0

Bullet Payment to Shippers 4,679,368

Postalised Tariff Adjustment -5.37%

Table 6

Table 7 Collected Revenue (£) Adjustment

Postalised Tariff Adjustment Required Actual Value %

Capacity Charges 78,383,794 83,713,709 -5,329,915 -6.37%

Commodity Charges 4,125,463 3,474,916 650,547 18.72%

Total 82,509,257 87,188,625 4,679,368 -5.37%

Table 8 Postalised Tariffs

Forecast  & Actual Postalised Tariff Forecast Actual %

Annual Exit / Entry Capacity £/kWh/day 0.45647 0.36871 -19.23%

Commodity p/Kwh 0.02270 0.02320 2.20%



   
 

3.0 Reconciliation Payments 

 

3.1 It should be noted that the figures used in this section are simply to illustrate the 

calculation of a reconciliation payment and are not based on any particular 

shipper. Each Gas Supplier’s reconciliation payment is calculated according to 

the following formula as set out in condition 2A.2.6.3 of the standard licence 

conditions: 

 

Commodity Reconciliation = (Year End Commodity Tariff – Forecast Commodity Tariff)  

* Gas Supplier Annual Exit Quantity 

Capacity Reconciliation = (Year End Capacity Tariff – Forecast Capacity Tariff)  

* Gas Supplier Firm Capacity 

 

3.2 The payment is due from a Gas Supplier if the figure is positive and owed to a 

Gas Supplier if the figure is negative.  The table below provides a worked 

example of these calculations. 

 

  

Exit Annual Capacity Booking

Table 9 Volume Entry Exit

Worked Example (kWh) (peak day kWh per day)

Volume kwh 2,000,000,000 3,000,000 2,000,000

Forecast Tariff 0.0002270 0.45647 0.45647

Actual Tariff 0.0002320 0.36871 0.36871

Adjustment 0.0000050 -0.08776 -0.08776

Gas Supplier Payment (£) 10,000 -263,280 -175,520



   
 

4.0 Entry Over-Run Charges 

 

 

4.1 Each year additional revenues are collected from network users in entry over-

run charges. The revenue from these over-run charges is returned to network 

users and included in the reconciliation payment. The payment to an individual 

network user of these over–run revenues is in proportion to their contribution to 

the total licence invoice amounts for all Shippers (now excluding VAT due to the 

aforementioned licence change). Overrun Charges collected in GY24/25 were 

£491,194, however £4,923 has been attributed to SGN Stranraer as it is now 

included in the Year End Reconciliation. 

 

 

5.0 Stranraer Year End Reconciliation 

 

 

5.1 Stranraer is now included in the year end reconciliation due to the Licence 

change effective 11th June 2025. The below table details the impact of this on 

the reconciliation, all sections above have excluded Stranraer volumes, 

bookings and revenue. 

 

Note: Commodity volumes finished slightly below forecast so PTL received c£2k less than forecast as shown 

above. 

Table 10 Aggregate Indicative Shipper A

Entry Over Run Value (£) Value (£) %

Licence Invoice Revenue (exc VAT) 87,188,628 5,000,000 5.73%

Over Run Charges (exc VAT) 486,271 27,886 5.73%

Table 1 Required Revenue (£) Variance

Required Revenue Forecast Actual Value %

Revenue 884,439 720,039 -164,400 -18.6%

Commodity variance 884,439 882,691 1,749 N/A

Overruns 0 -4,923 -4,923 N/A

Total N/A N/A -167,574 N/A

Table 2 Required Revenue (£/MWh) Variance

Required Revenue Forecast Actual Value %

Commodity tariff 0.0002275 0.0002321 0.0000046 2.0%

Capacity tariff 0.45641 0.36870 -0.08771 -19.2%


